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y the time you read this newsletter, Spring will be just
around the corner. It’s hard to believe I have had the
privilege of welcoming Spring 76 times now (and feel
as if I am still only 40.) I am thankful beyond
measure to my Creator for the years and the stamina.
2017 was a year of new Senior Management in many of our
companies. In reading this newsletter, you will hear from
some of these people as they describe their roles and
expectations for a great 2018.
All indications are that the year ahead of us will hold familiar
challenges, as well as tremendous opportunities. Our
priorities need to be focused on the very best of Customer
Service, recruiting more quality Drivers while reducing driver
turnover, and improved Safety.
While I have great confidence in our Management Team, I will
be their continual reminder to stay focused on these three
areas; Customer Service, Drivers, and Safety. Focus is the
ability to see the real challenges and then find ways to
improve on them every day. So focused we will be. We need to
avoid being distracted by lesser issues that can take our
attention off the priorities that have made us a great family of
transportation companies.

Steve Shellenberger,
President and CEO, with Cooper

Thanks to you all, as together, we make this a year of success.

MISSION

EXECUTIVE VICE
PRESIDENT’S MESSAGE

The Shellenberger Family of
Companies is dedicated to
providing reliable transportation
services that exceed our customers’
expectations.

D

uring the 4th quarter of 2017, we were able to unite
our York office staff under one roof at 728 N. Broad
Street. For many years, our accounting and IT
departments were headquartered at our Mulberry
Street location. All other trucking operations were housed at
our Broad Street offices. Although these two buildings are only
½ mile apart, at times it felt like we were in different countries.

By delivering for tomorrow’s
needs...today, our team of talented
drivers and support staff
is committed to earning and
keeping the loyalty of satisfied
customers throughout the
Northeastern United States.

From the very first day that we were in the same building, we
saw improved communication between co-workers and
efficiencies of effort. Immediately we became a much more
cohesive team.
Jordan Kolb
Executive Vice President

Now, when questions arise involving both accounting and
operations team members, they can be answered quickly,
(Continued on page 8)
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SHELLY TRUCK DRIVING SCHOOL:

GRADUATING CONFIDENT DRIVERS
DOMINICK GROSSI

S

•

•

helly Truck Driving School continues to add programs to better meet our students’ needs. Highlights of recent activities are
listed below. Please don’t hesitate to contact me at dgrossi@sandhexpress.com or call me at 717-848-5015 extension 1106
for more information.

In addition to the loading docks at S&H Express, we now have two other locations
where our student drivers are able to practice backing into a loading dock: Graham
Packaging and Rutter’s Dairy. The addition of these two sites allows our students
to practice backing between trailers and to bump the dock in a variety of “real
world” situations.

Dave Leader, S&H Express Driver Trainer
says “Backing is difficult. Most new drivers
over steer. They turn the wheel all the way
right and then all the way left. It takes a lot of
practice. I’ve seen a big difference in Shelly
A FREE one-day CDL learner’s permit class has been added to our curriculum
offerings. We designed this course in order to educate perspective students before Truck Driving School students’ skills now that
they start class so that they are able to pass the Class A learner’s permit test at
they can practice backing in several different
PennDOT. We offer this 8-hour class every other month, and we are seeing an
locations. They are more confident and
increase in our student population as a direct result. The local offices of
Pennsylvania CareerLink and OVR (Office of Vocational Rehabilitation) believe this
capable behind the wheel.”
class is beneficial to prospective students.

•

Instructor Lee Thomson has been a certified CDL examiner since June 2017. Instructor Sonny Ginn will be taking classes in
February to also become a CDL examiner. Two examiners will allow us to meet the demands of our increasing business while
making it possible for the School to test CDL license candidates who have completed their coursework elsewhere. FedEx and Estes
are two companies that provide their own training of new drivers, and then bring those drivers to us for CDL testing at our site.

•

At the close of 2017, we had trained eleven drivers for a transportation and shipping company. All are successfully driving for that
company, which is pleased with the quality of training we provide and the retention rate of these drivers. We are looking forward to
training additional employees from that and other companies.

S&H Shelly Truck Driving School Instructor and CDL Examiner, Lee Thomson, works on backing with Amanda Tracy (behind the wheel)
who is now an S&H Express Driver.
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MAINTENANCE

ARE YOU CONNECTED?
ERIC EVANS

RECRUITING
AND RETENTION
KENDRA NEALON

A

s you do your daily pre-trips, examining dozens of components on your truck
and trailer for safe working condition and DOT compliance, are you checking
for proper latching of that 2" round piece of steel that holds your 44,000 pound
load securely to your tractor?

Many drivers tell me, "I do at least 2 tug tests before I pull out with my trailer." Tug
testing is only part of checking to guarantee that your trailer is properly secured.
In my previous life, a portion of my job was investigating 5th wheel disconnects. Many
people think that when a trailer comes off the back of a tractor, the 5th wheel didn't do
its job. However... after investigating nearly two dozen disconnects over a period of
more than six years, the data showed that improper hook-up procedures caused over
95% of the disconnects that were investigated. From these investigations, I learned
that it is nearly impossible for the 5th wheel to disconnect if the following hook up
procedures are followed each and every time:

•
•

•
•

Prior to backing under a trailer, get out and verify that the trailer is not too high or
too low. Adjust the dolly legs so that the trailer is gently picked up by the 5th wheel
"dove tails" when you slide under. This will help prevent a “high hook.”
Make sure that the opening on the fifth wheel is centered with the kingpin to
prevent the kingpin from sliding around the outer edge and damaging the release
handle or from the trailer hitting the back of the cab. Make sure the 5th wheel is
fully unlatched and the handle is completely pulled out. There have been
occasions where 5th wheels have tripped or latched while bobtailing due to hitting
a hard bump such as railroad tracks or potholes.
Back under the trailer. Listen and feel for the jaws to latch. While the legs of the
trailer are down, give a tug test. Doing this with the legs down will prevent the
trailer from falling hard on the legs if the tug test fails.
When you get out to hook up the air lines/light cord and to crank up the dolly legs,
visually check the following three critical items on your 5th wheel to ensure you are
properly coupled:
1.
2.
3.

Check that the handle is in all the way by physically pushing on the end
to make sure it is closed.
Check where the trailer pick up plate meets the top plate of the 5th
wheel. There should be no gap or daylight showing. Daylight or a gap
would indicate that you have a high hook situation.
Lastly, look behind the 5th wheel into the jaw area. You should see the
jaws around the back side of the king pin.

If you follow all of the steps above, including the three final safety check items, you will
greatly reduce - or eliminate all together - the chances of a disconnect.
If you experience excessive play in the 5th wheel or there is a clunk while accelerating
or braking, then your 5th wheel could be telling you that it is due for a jaw rebuild. The
shop greases and lubes the underside mechanism at Preventative Maintenance time,
but road salt during the winter can make 5th wheels need additional underside and
topside lubing between PMs. You can bring your truck to the shop and ask for this to
be done or you can do it yourself by spraying a good quality lube generously under the
entire area of your 5th wheel plate and jaw area.
If you ever feel you have an issue with your 5th wheel, don't take it out on the road
before having it checked. No load is ever worth risking a disconnect or injury to you and
those around you.

W

hen interviewing potential company
drivers or owner operators, the
driver’s safety record strongly
influences our decision on whether
or not we will welcome her/him onto our team.
Recruiting and retention personnel uses a riskassessment process to evaluate the potential
risk a prospective driver poses for our company,
should we decide to bring them on board.
Our risk-assessment process includes a point
system to rate all applicants. The higher the
number of points a potential driver receives, the
greater the risk they pose. The point system is
used to assess

•
•

•

Verifiable tractor trailer experience. Drivers
with less experience receive more points.
Safety record. We consider all motor vehicle
record violations, preventable/recordable
crashes, roadside inspections with
violations and moving violations. The more
violations, the more points assigned.
The severity of any or all violations. We try to
determine if driver neglect was involved or if
the driver’s previous employer showed
neglect by not repairing equipment.

It’s never an easy call when evaluating
candidates and selecting the safest drivers to
join our team. The point system provides a
systematic way to screen and evaluate
prospective drivers. We work hard to give every
driver a fair chance by following our guidelines.

OUR DRIVER
TRAINERS ROCK!

L

ops Francois, newly hired S&H Driver,
recently completed training with Driver
Trainer Dave Leader. Here’s what Lop
had to say to Dave:

To the bravest guy on earth...this is to tell you
that you have not been only training me but
helping me understand a lot in life. The way you
train makes a lot of difference. I will surely miss
your stories, your good ideas, and also your
serious time. Keep up the good work!

THE SHELLENBERGER FAMILY OF COMPANIES

LESSONS LEARNED AFTER MILLIONS OF MILES ON THE ROAD

J

ay Martin, driver for Gary Day, began his career as a truck mechanic. After 20 years, he was ready to switch to driving. Because he was
an inspection mechanic, Jay already had his CDL. His father drove for Wolf ‘s Bus Lines for 40 years and saw every state from the seat
of a bus so Jay knew what the life of a career driver looked like.

Jay has developed a unique perspective on safety during his years as an inspection mechanic. “I’ve seen the end result of ignoring what
would be easy repairs. The fixes often take a lot of time.”
Safety is a process according to Jay. “A great man and safe driver, Big C, taught
me safe-driving habits including the importance of planning your day so you
don’t have to hurry. “When you hurry, things go wrong. If your appointment is at
9:00, then leave so that you will be there at 8:30,” suggests Jay.
Since the late 1970’s, when Jay first worked in trucking, the condition of our
roadways has changed. Ramps are shorter, the radius of curves
is tighter, parking lots are not as truck-friendly as they used to be
and trucks have lengthened from 45’ to 53’.
Drivers can’t control those changes, but Jay says that drivers can
increase their effectiveness and safety by making sure that their
equipment is maintained and in great condition. Jay can’t
emphasize the importance of checking equipment enough. He
believes that safety begins in the garage, and adds, “The truck
and the driver’s seat is an office. You keep your office equipment
in good repair so you can get the job done right and on-time.”

A driver never knows when something
on the truck might break but she or he
can minimize the effects and
frequency by checking equipment
every day.
Jay Martin

When he’s not behind the wheel, Jay enjoys watching movies and
ice hockey—especially the Pittsburgh Penguins. He also enjoys
tinkering with cars.

Alexander B. Goode School PreK -2nd graders met Granite
Transportation Driver Stacy Strausbaugh at the School’s Fall
Fest. Teachers helped the students into the driver’s seat to
take turns blowing the truck’s horn. The Shellenberger Family
of Companies is pleased to support this neighborhood school.

Jay Martin, driver with Gary Day, has never had a charged accident.
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T

imothy Fowler, Sr., S&H Bulk Transport driver, took time out from
watching King Kong with one of his four great nephews to share his
thoughts about truck driving. Timothy grew up operating machinery
on his grandparents’ farm. He’s been driving more than 30 years
and has very few complaints about his career choice. He values the
peacefulness of driving, and his guess is that he’s driven “many more” than
2 Million miles.
Pulling (and pushing) 80,000 pounds is a bit different from hauling a box
trailer. A tanker driver really needs to understand how to read the
tachometer. “You’re pulling weight uphill and then its shoving you downhill.
The tach gives you information on transitioning from one to the other and if
you master reading it, you will know when to shift,” he says.
Thirty years on the road gives a driver a lot of time to observe other drivers
and to think about safety. Timothy says that one thing that sets safe drivers
apart from drivers with a record of preventable accidents is that safe drivers
are always paying close attention and trying to do everything in a safe
manner.
Timothy recently spent time training a first-time driver who is doing an
outstanding job. “Common sense is a big factor in predicting how well a
person will do as a driver. You can’t teach common sense and luckily this
new driver has that going for him...and, he understands the tachometer!”

A nice-looking truck driven by Timothy Fowler, Sr.

W

hen Paul “Shakey” Congdon, S&H Express
jockey and driver, was a boy, he had an uncle
who drove trucks. He listened to his uncle talk
about driving, and Shakey’s advice to other
truck drivers—especially those who are just starting out—is
to listen to other drivers.

“ You can learn something new every day. You can learn
something from seeing an accident or hearing another
driver talk about an accident,” says Shakey. Shakey thinks
about what he’s heard from driver trainers, instructors, longhaul and local drivers and jockeys and blends it all together.
His advice, drawn from years of listening and driving is

Paul Congdon a.k.a. Shakey, above with his wife Stephanie and their

•
•

children Joseph (14) and Joanna (10), says that a trainer took a chance on
him years ago. Now, Paul would like to give back. “Everybody should
have an opportunity to learn to drive if they are interested,” he says.

Congratulations to GENE ZOLL who retired after
more than 22 years as an S&H Express driver.

•

Don’t take chances that don’t need to be taken.
Look at everything as a whole. When you are on the
road don’t look just at what is right in front of you. Be
aware of what’s happening on all sides of the truck.
Report problems. Don’t drop equipment off with a flat,
loose ICC bumper, lights that aren’t working, etc. and
then not report it. The guy or gal who picks up that
equipment will be late while they get it fixed and
probably won’t get paid detention. You wouldn’t want
that to happen to you.

THE SHELLENBERGER FAMILY OF COMPANIES

GUEST COLUMN

S H E L LY R E N T A L S

S

BUTCH FREY

helly Rentals provides a valuable service for companies that need short- or long-term storage space and don’t want to invest in
renting or constructing warehouse space. Typically a customer will call to request either 48’ or 53’ trailers, which we then deliver
from our inventory.

That sounds easy but, with close to 700 trailers currently in our inventory and more than 45 current customers, keeping track of where
each trailer is located and their physical condition requires careful attention to detail. Some of the work involved includes review of work
orders charged to Shelly Rentals, reconciling monthly billing, and verifying the locations of all rented and available trailers in order to
update TMW in a timely manner. This work ensures that the Shelly Rentals dedicated driver and our management personnel have
accurate information.
Tracking our rented and available-for-rent trailers and distilling all information
about them in order to produce accurate detailed reports requires a consistent
and disciplined approach to work. I’ve been in trucking a long time – since the
late 60’s when my Vietnam duties were completed and I left the Marine Corps.
The critical habits of perseverance in attention to detail and teamwork that I
learned in the military were good training for the kinds of detailed work
necessary for Shelly Rentals to meet our customers’ need for storage trailers.

“Teamwork and communication is
everything when it comes to Shelly Rentals.
With Butch’s eye to detail and the
information I learn through my
communication with customers and coworkers, Shelly Rentals is able to provide
great service for our customers. “

Melissa Cook
Melissa Cook and S&H management personnel are the kinds of team players
Accounting Assistant
that make Shelly Rentals able to provide valuable storage services for our
customers. Melissa, Kirby Simpson, and our management team provide me
with accurate information from their conversations with customers and from
data provided by Skybitz. Their communication skills and our overall attention to detail ultimately save our customers’ time – our billing is
accurate, our inventory of trailers is accurate, and we can confidently meet customers’ needs for storage trailers.

MICHAEL BYE AND MARIO CASTRO ARE WELLNESS WINNERS!

D

rivers and Administrative, Operations, and Maintenance employees shared a catered lunch, entered a drawing for a gift
basket donated by Anytime Fitness of Red Lion, and watched Stress Management and Weight Loss videos at the Company’s
first Wellness luncheon on January 18. Highmark Sales Strategist Dimitra Diggs was on hand to answer questions about the
Company’s health insurance coverage. Mario Castro, S&H Driver (above left with Patsy Curran, Kendra Nealon and Rochelle
Sanger), won the Anytime Fitness wellness gift basket. Drivers Paul Zeiders and Chris Prybyla (above right, left to right) were among other
drivers who attended. Thank you John Terpak, Owner of Anytime Fitness, for supporting the Wellness Luncheon!
Congratulations to Michael Bye, S&H Express Driver for completing a Wellness Profile and winning $250! Congratulations to Kari
Lawman, Barbara Landis, Lisa Dietz, and Melissa Cook who each won $100 for completing their Wellness Profiles.
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SAFETY

SAFET Y INITIATIVE

D

rivers discuss safety all the time – informally in the drivers lounge and in the yard
and shops and formally in our quarterly safety meetings. Safety is a topic that is
carefully and thoroughly discussed as part of the Shelly Truck Driving School
curriculum and driver trainers talk about safety with newly hired trainees.
Operations is directed to share a safety message with drivers as part of every phone call.
Donna and I review drivers’ safety records and we discuss them with drivers and management
every day. Kendra, Patsy, and Kristy evaluate and discuss applicant safety records BEFORE
they are hired.
The first quarter 2018 drivers’ survey asked drivers across all of our companies to share their
thoughts about safety. We received a record number of responses.
Where do we go from here?
Will the responses and what we’ve learned through discussions gather dust in a binder on
someone’s shelf and then, in a few years, we’ll ask those questions again? The answer to that
question is NO.
Your thoughtful survey responses and ideas are just the beginning. Over the next few weeks a
group of managers and other interested employees will compile the ideas that drivers have
shared in the survey and include what they’ve learned in those many discussions.

If you see
something...do you
say something?
The most recent Driver Survey
asked, “If you see something a
driver is doing that isn't safe,
do you talk with that driver to
remind him/her about safety?”
70% of drivers who answered
this question said YES! Here
are some comments:

•

When all of the ideas are in one place, they will become the foundation for the Shellenberger
Family of Companies Safety Culture Commitment, which everyone will receive and be asked to
adopt.

•

Drivers’ ideas will also be used to create a list of actions/infractions that show that a driver is
not committed to the Company’s Safety Culture and are serious enough to end a driver’s
employment. Everyone will receive this list.

•

After these two documents have been created, we will ask payroll, operations, and
maintenance to help create a tagline* that describes our company’s continued focus on
safety. Details will be announced over the next few weeks and the winning tagline will be
announced at the company picnic this summer.
*Tagline: a short memorable description or phrase that becomes identified with a product.

MATT CAMPBELL

Yes I do because unsafe
activity affects driver
bonuses.
Yes I say something.
Safety impacts absolutely
everything about this
company.
No, I report it to the
proper person/respect the
chain of command.

•

It depends. Some drivers
might not appreciate it.

•

If it’s on the road, I have
no way of talking with the
driver. In our yard? You
bet.

Report Card Program

O

ne of the most popular employee benefits is our Report Card
Program, which pays students for “A”s and “B”s. Employees
of the Shellenberger Family of Companies may submit their
children’s and/or grandchildren’s report cards to Lisa Dietz
within four weeks of receipt from their respective schools. The following
information must be included with the report card:

S&H Express Driver Tyler Potts pulled the St.
Paul’s Chapel Church Boy Scout Pack #155
ﬂoat in the Red Lion Halloween Parade.

•

Employee’s name

•

Child’s name

•

Child’s address.

Questions may be directed to David Ruiz at extension 1119.

SHELLENBERGER FAMILY
OF COMPANIES LOGO

728 N. Broad Street
P. O. Box 20219
York, PA 17402-0165
Phone: 717-848-5015
Fax: 717-854-6060
www.sandhexpress.com

Executive ViceVice-President’s message...(
message... Continued from page 1)
in-person, and not through a (sometimes) lengthy series of emails, faxes, and phone calls. Now I hear colleagues say that a co-worker’s desk is “10
feet away,” and “I can walk over and talk with the person I need.” Things get resolved quickly.
The move benefits our drivers as well. Drivers save time because they are able to meet with our Fleet Managers and Payroll Managers in one visit.
Our open door policy still applies, and I encourage drivers to make it a point to meet office staff. Drivers may use the back entrance door to the
dispatch/customer service office and ask anyone there to help locate the correct person.
In closing, I want to give a big THANK YOU to our IT and Maintenance Staff.
Staff They played a large role getting everything moved, set up, and working
overnight. THANK YOU

AFTER renovation: Modern, airy
work space promotes collaborative
work across departments.

BEFORE renovation: Volunteers
remove missions supplies stored in the
unheated, dark warehouse.
Photo courtesy of Justin Sharpe

