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MISSION
The Shellenberger Family of
Companies is dedicated to
providing reliable transportation
services that exceed our
customers’ expectations. By
delivering for tomorrow’s
needs...today, our team of talented
drivers and support staff is
committed to earning and keeping
the loyalty of satisfied customers
throughout the Northeastern United
States.
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016 is now history! In all honesty, it hasn’t been one of
our better years. We’ve seen a lot of adversity this year.
But, in life., adversity seems to be a given; and adversity
has the added benefit of making us stronger and wiser if
we respond with a right attitude. So, we close 2016 thankful for
many things.
I’m grateful for Dave Lynch and want to thank him for stepping in
as President after the untimely death of our beloved Rich Antrim,
in November of 2014. David helped us during a difficult time
and at personal sacrifice to the growth of his own company,
Lynch Financial. I will always be grateful to David for sharing his
time and expertise with us. THANK YOU DAVID LYNCH.
Recently, David returned to Lynch Financial to continue to build
that business. As a result, I have returned as President and CEO
of the Shellenberger Family of Companies. I am grateful that I
have the support of my wife, Sylvia, and the good health that
makes it possible for me to energetically lead our companies.
THANK YOU FOR YOUR SUPPORT SYLVIA, AND THANK YOU GOD
FOR THE GIFT OF GOOD HEALTH.

Steve Shellenberger,

President and CEO, with Cooper
I‘m grateful for the loyalty of our employees and current drivers.
Excess capacity throughout our industry has resulted in downward pressure on rates. The impact of
falling rates and the increasing cost of new trucks and trailers, skyrocketing health insurance
premiums and rising costs such as tolls has created business challenges. Compounding the
situation is the difficult task of recruiting and retaining ambitious, safe drivers who view being a
professional truck driver as a career. We’ve had to make difficult decisions and cut expenses as a
result. That’s been uncomfortable and many people have been asked to try doing things a different
way. THANK YOU STAFF AND DRIVERS FOR YOUR POSITIVE ATTITUDE.
If you’ve visited our State/Broad Street facility in the past two months, you probably met Jordan
Kolb. Jordan is a Penn State graduate who was part of the management team at Coyote Logistics,
LLC in Chicago for six years. I’m grateful that we were able to hire Jordan away from Coyote to
provide leadership for S & H Transport and the Customer Service Team serving our asset-based
companies. He is also working with operations for our asset-based companies, as well as with
Landis Transportation in Reading, Pennsylvania. THANK YOU JORDAN FOR RETURNING TO
PENNSYLVANIA TO WORK WITH US AND TO ALL EMPLOYEES FOR MAKING OUR COMPANIES A
GREAT PLACE TO WORK.
On June 8, 2017, we will celebrate 25 years in business! That wouldn’t be possible without the
support of our many responsive vendors, loyal customers and the employees who go the extra mile
to serve them. Together you have helped to build a really great family of companies. THANK YOU
CUSTOMERS, VENDORS, AND CO-WORKERS.
I am optimistic about 2017, and other transportation industry leaders share my optimism. The
senior leadership of the Shellenberger Family of Companies and I are excited about good things to
come and, I hope that you are too. Blessings to you in 2017.
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SHELLY TRUCK DRIVING SCHOOL:

NEW CDL TESTING REGULATIONS
JEFFREY SHELLENBERGER

I

n 2017, the Shelly Truck Driving School will increase its efforts to promote its Third Party
Commercial Driver’s License Skills Testing Program to area businesses. In addition to
providing CDL testing for Pennsylvania residents, PennDOT has approved the School as a
test site for drivers from other states. So far, Maryland, West Virginia, New Jersey and South
Carolina drivers have tested at our school. Some drivers obtained a permit in one state and then
moved to Pennsylvania. Others are in Pennsylvania temporarily to train for a job with a company
that isn’t qualified to administer the test and will return to their home state after training.
The upcoming year also brings expanded government regulation of the trucking industry, and the
School is incorporating new regulations into its program. Examples of new Federal Motor Carrier
Safety Administration (FMCSA) regulations include scheduling testing on-line, a minimum of two
days in advance, and a requirement that anyone who wants to take the CDL test must be
certified by a registered school. Randy Byers, Executive Director of the School, says that truck
driving schools must apply for registration, which includes approval of the School’s curriculum.
“We are a member of the Commercial Vehicle Training Association (CVTA), which has more
rigorous requirements than the FMCSA, so our program exceeds the requirements,” he says.
Rental time is available on the School’s driving simulator for anyone who is interested in seeing
what it’s like to handle a big truck. Tell your friends and family.
Call Randy Byers at 717-668-4098 for details.

Jeﬀrey Shellenberger, President
Shelly Truck Driving School

RECRUITING AND RETENTION

Survey responses yield important changes
KENDRA NEALON

I

mplementing the Driver Vehicle Inspection Report (DVIR) process is one of the biggest changes we’ve made as a result of Driver
Survey responses. Eighty-three percent of the drivers who responded to the Yes/No survey question about electronic DVIRs thought
the process would be beneficial. Their comments provide great feedback and incentive for even more improvement: “…on Friday I
listed a bad tire on the loaded trailer coming out of Silgan and received a call from Sarah and later on from Tina. I was impressed.”
“…too many drivers can’t/won’t learn how to use the PeopleNet system.” “We need more trailers.” “…people don’t care. They figure
someone else will get it.” And more.
59 drivers responded to the 4th quarter driver survey. That means the ideas of 80% of our drivers weren’t available to us during the
discussions and decisions we considered that impact drivers. Surveys are offered at the beginning of every quarter - January, April, July
and October. They are available to be completed during the entire month. Drivers can complete the survey by email link, text message
or even on paper.
paper If you haven’t received a survey, please contact the Recruiting Team to verify the email address that we have on file.
You will receive a survey as soon as it is available.
We will always welcome the impromptu and the planned conversations that we have with drivers. The information shared during those
conversations is very important to us and we hope that they will continue. The surveys are designed to make it possible for staff to
address concerns and suggestions more systematically. They provide a broader perspective and opportunity for us to receive and
discuss the ideas of a greater number of drivers so that we can improve everyone’s work experience.
Please let your voice be heard by taking the short amount of time needed to complete the survey. We want to know what you think!
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MAINTENANCE:

INCREASE YOUR MPG BY REDUCING IDLE TIME
ERIC EVANS

A

truck with 40% idle time per month can burn up to $350 in fuel. If you multiply the cost of
idle-time fuel consumption by the number of trucks in our fleet over a period of 12 months,
the cost is pretty staggering. But, that’s not all.

Excessive idling wastes fuel, AND it creates additional operating expense because of the way it
harms newer engines that have particulate filter after-treatment systems. A diesel particulate filter
(DPF) is designed to remove virtually all soot particulates from the exhaust gas emitted from a
diesel engine to ensure compliance with strict emission standards. But, that can only happen when
the fuel is completely combusted!
Idling the engine creates partial fuel combustion, which in turn increases soot levels. Excessive soot
is carried by exhaust to the particulate filter where it is trapped and rapidly builds, creating more
frequent regens, and shortening the lifetime of the motor and other engine components. The
result? Costly repairs, grounded drivers, lost revenue.
The most important thing you can to is to shut off the truck
when you aren’t in it. You wouldn’t leave your car running while
you are in a store or restaurant. Use this same mentality if you
are going into a customer or stopping in the office for a
meeting with dispatch. That alone can reduce your idle
Eric Evans, Vice President,
percentage by 15%, or more.

A clogged particulate ﬁlter reduces
performance and decreases MPG.

Director of Maintenance
In extreme temperatures, your truck will have to run to
maintain a proper climate for you to get your rest time, but
when temperatures are mild, turn off the engine and open the windows and vents. I see trucks
idling in mild temps when most of us would turn our home A/Cs off and sleep with our windows
open to save on electric bills. If you make a conscious effort to turn off your truck each time you get
out of it (even for short periods of time) and to run the truck for heat and A/C only when absolutely
necessary, you WILL see a reduction in idle time.

SALES:

TEAMWORK PAYS OFF FOR EVERYONE

T

his year we’ve added two regionally-based sales associates to our team – one in Maryland
and the other in the Pittsburgh area. These experienced salesmen are part of our company’s
intensified focus on increasing the number of backhauls available for our drivers. Their
efforts will also provide more opportunities for owner operators and for our brokerage
division, S&H Transport.

Frequent, open communication will play an increasingly important role in driving our growth year
over year. We have resolved to work across all divisions and areas of responsibility within the
companies to strengthen communication. That means being receptive to and including feedback
from everyone – drivers, jockeys, accounts receivable, accounts payable, payroll, dispatch, and
maintenance.
Often, superior customer service happens because of the observations and initiative of people who Rob Heilman, Vice President,
aren’t officially a part of the customer service team. “Tyler Potts, a driver for S&H Express is a great Director of Sales
example,” says Logan Reed, Director of Marketing, who adds, “He devised a report with several
consignees and delivery locations. It allows us to better serve an account.” With this added attention
to detail and continued efforts amongst the entire team, we were recently able to secure new business in the Mid-Atlantic and New
England regions.

THE SHELLENBERGER FAMILY OF COMPANIES

Meet Our Drivers - the secret to our success

T

he first wintery mix of 2016 was just falling when
BRITTANY KOEHLER—
KOEHLER—GRANITE TRANSPORTATION pulled
into the State Street lot. She was driving to Quaker in
Carlisle and then to Dayton, NJ. Brittany has only worked
for Granite for three months, but this wasn’t her first time driving
in bad weather; she’s been a professional truck driver for more
than two years.

Brittany shared a few tips for driving in bad weather: increase the
space between your truck and the vehicle in front of you, decrease
your speed, take extra care with turns, double check that your
headlights are on, leave early if possible, and WATCH FOR DEER
after dusk.
Before trucking, Brittany worked in the restaurant business, but
was dissatisfied as a kitchen manager and wanted to try
something different. Like many other truck drivers, Brittany had a
relative who was a trucker. In Brittany’s case it was her greatgrandfather. She knew trucking would be a good fit for her
because she loves to travel. Brittany says “When I’m driving a
truck – even over familiar routes – I see something different every
day.”

Brittany Koehler reminds everyone to watch for black ice during the
winter, “it’s a hazard when driving AND when you get out of the
truck.”

Each June, Brittany combines her love of travel and her joy at
being with family by vacationing with them in Pigeon Forge,
Tennessee. During the rest of the year, Brittany cooks for her
family and friends in her spare time and takes nieces, nephews,
and her friends’ children to ride go-karts, play laser tag, and roller
skate.

B

O LAGRAVE—
LAGRAVE—OWNER OPERATOR, S&H BULK TRANSPORT grew up around trucking.
“My dad was a truck driver on local and regional routes,” explains Bo adding, “I got to
ride along with him when I was little.”

In 1987, Bo began his professional truck driving career by driving smaller lumber trucks. He
worked his way up and in May, 2014, he signed on with Cassidy Transportation, which is now
S&H Bulk Transport. Usually Bo delivers cement to plants in the Baltimore, MD and Washington,
D.C. areas. He fills in with van freight from time to time.
“If you like to be your own boss, travel, and see different things, then being a truck driver is a
good career choice,” according to Bo. The worst part of Bo’s job is waiting to load and unload
but Bo says that is “balanced out by the opportunity to meet new people.”
Whether he’s delivering van freight or cement, Bo agrees that winter weather requires focus,
good judgment, and careful planning. He says that he leaves early to allow for the possibility of
longer travel times because of road conditions caused by ice and snow.
In his spare time, Bo enjoys working with wood. He makes pencils, bottle stoppers, vases, and
more. He also rides a Harley-Davidson Motorcycle, occasionally riding in a memorial ride or
participating in an event such as the Make-A-Wish Annual Convoy Kickoff Motorcycle Ride that
is held in Gettysburg. “The Company is a sponsor and I would like to participate in that ride,” he
says.
Bo gets a lot of joy from his family, especially his eight grandchildren. He encourages them to
stay in school and to try as hard as they can.

Spending time with their family, which includes eight
grandchildren, is important to Owner Operator Bo LaGrave
and his wife Sherri.
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B

eing a tow truck driver requires working random, crazy hours. That wasn’t a good
fit for TYLER POTTS - S&H EXPRESS
EXPRESS and his young family.

Tyler’s life has improved a lot since he stopped driving tow trucks and joined S&H
Express more than four years ago. He is earning more money and has a more predictable
work schedule, which means he can spend more time with his family.
“Tyler’s schedule is predictable, “ explains Fleet Manager Tina Bailey. “On a typical day,
Tyler picks up at Whirlpool at 10:00 pm and drops his load at South River, New Jersey by
3:00 am. He gets an empty trailer and drives to Silgan for a backhaul to J&J in Lititz. He’s
back in our yard with an empty trailer by 10:00 am, ready to do it all over again the next
night.” Tyler says that this has been a successful run for him because he is willing to work
hard to accommodate Whirlpool’s needs. “It’s not a 9-5 job and people who might think
that they want to drive for a living need to understand that,” says Tyler.
For Tyler, the best part of being a professional truck driver is being able to do his own thing.
He says that he has the freedom that he wouldn’t have if he was sitting at a desk all day.
He says that the worst part is the bad storms he encounters returning to York from New
Jersey.
Tyler has the opportunity to drive on the weekends, but its not mandatory. “I help out from
time to time,” says Tyler adding that he likes to have the whole weekend to spend with his

Tyler and Jen Potts and their family attended the
company’s annual Christmas Party

V

I PFAM - TRAILER MECHANIC, S&H EXPRESS was a teenager when he
arrived in the United States from Viet Nam. He studied computer science
and auto mechanics in New Jersey, and 10 years ago applied for a job in
the trailer shop. Vi says that his friendship with Kirby Simpson,
camaraderie with the other guys in the trailer shop and respect for Mr. Steve are
part of what’s kept him at S&H Express all these years. The more important reason
is that the company provides the opportunity for Vi to take care of the best part of
his life - his family. “I’ve got my wife, I’ve got my kids. It’s my culture. I work and I
keep my family together.”
Vi’s daughter, Sharon, is pursuing a double major in economics and French and a
minor in business at Mount St. Mary’s University. The choice to enroll there was
easy for Sharon. The university has a renown business program and she was
already familiar with the campus, explaining, “My family celebrates their culture by
joining thousands of other Vietnamese on a yearly pilgrimage to the Catholic shrine
devoted to Mary. We walk to the top of the mountain to celebrate Mass and then
everyone gathers for a picnic. It’s fun to see how far people travel each year Maryland, Pennsylvania, Washington D.C., New York, and Virginia.”
Sharon is the first in her family to go to college, and one of five children of
company employees who have received a scholarship this year (See below). “I
underestimated the cost of books and am truly grateful for the scholarship,” says
Sharon. She has the option of renting books on line but she says that with two
majors and a minor, the approximate $150/book fee adds up quickly.

Vi Pfam’s daughter, Sharon, received one of ﬁve
scholarships awarded by the company this year.

SCHOLARSHIP UPDATE

T

he Shellenberger Family of Companies offers scholarships to children of company employees. Students with an “A” or “B”
average who plan to attend a two or four-year post-secondary school are eligible. A completed application, accompanied by a
transcript, must be received by July 31. Awards are made in September. Students may apply for scholarships for a maximum of
four years. A student who has received a company scholarship in the past must submit a transcript and letter stating their desire
to re-apply. The company awards an additional scholarship to the student with the highest Fall semester GPA. Only students who
received a Fall scholarship may apply. Those students must submit their Fall transcript by January. Contact Dave Ruiz at ext. 1119.
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SAFETY

DVIRS, PROPERTY
DAMAGE,TRACTION

BECAUSE SOCIAL SECURITY WON’T BE
ENOUGH...

401K ENROLLMENT

MATT CAMPBELL

BETH BOOTH

T

T

During the DVIR session, we talked about the amount of
money spent each month on property damage claims. Every
week, I report the running total of property damage costs for
the month to Mr. Shellenberger and senior managers. That’s
been a tough report to make this year because the monthly
numbers have been staggering. November looked better in
terms of property damage costs, but we still have serious
work to do to significantly lower property damage costs going
forward. You can lower property damage costs by renewing
your focus on safety.

For additional information, contact Beth Booth at ext. 1114.

hank you everyone for your attention during the
Driver Vehicle Inspection Report (DVIR) training
classes in November. The DVIR process is working;
we are getting your reports of equipment in need of
attention. We are also working to address some kinks in the
program. Thank you for your patience!

On page 4 of this newsletter, Brittany Koehler and Bo
LaGrave share their thoughts about driving in winter
weather. Brittany watches for black ice on the roadway, and
she looks for black ice BEFORE she steps down from her
truck. Please be safe out there on the road, in yards and in
parking lots so that you are able to safely return to your
family after your workweek.
Brittany’s comment reminds me of my dad. He’s an avid
walker and step counter. His goal is 20,000 steps a day,
and without fail, he does it. To get that many steps, he has
to walk a lot, even in the winter. Last year, after a fall on ice,
he invested in boots with good traction to help avoid slipping,
and it’s worked. If you don’t already own a great pair of work
boots, you might consider purchasing a pair to help prevent
falls. Please be careful out there, both while driving and
upon exiting your truck.
In closing, the DVIR program is working, we appreciate your
efforts to help reduce property damage claims, and thank
you Brittany and Bo for reminding us to drive and work safely
during winter weather.

he Company maintains a 401(k) retirement plan for the
benefit of employees. All full-time employees who are at
least 20 years old and who have been with the Company
more than 90 (ninety) days are eligible to participate in the
401(k) plan. Open enrollment dates are January, April, July and
October. Enrollment forms can be found in the Voya workbook.

INTERNATIONAL FUEL TAX AGREEMENT

DECALS

2

017 PA IFTA Decals have been mailed to the Landis and
Manchester terminals and to individual drivers who do
not have frequent access to the terminals. If you have not
received the IFTA decal, please see Sara in the tractor
shop as soon as possible.
The deadline to have the decals displayed is February 28, 2017.
Please don’t wait until the last minute to get your decals & license.
If you have questions about either of these requirements, please
feel free to contact Beth Booth at ext. 1114.
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MERRY CHRISTMAS! HAPPY NEW YEAR!

ANNUAL COMPANY CHRIS TMAS PART Y
To see more photos from the
Christmas Party, visit
sandhexpress.com and click on
the Activities button on our
homepage.

400 Mulberry Street
P. O. Box 20219
York, PA 17402-0165
Phone: 717-848-5015
Fax: 717-854-6060
www.sandhexpress.com

FREE apps created for and by truckers
Here are a few examples of free apps. You can find more at
http://appcrawlr.com/app/search?q=truckers&device=android

Report Card Program

“A’s” earn $25 and “B’s” earn $10!

Y

our child or grandchild can earn a “paycheck” from the
Shellenberger Family of Companies too! Employees may
submit their child or grandchild’s report card in order to
participate in the Report Card Program.

For the first marking
period, “A’s” earn $25
and “B’s” earn $10.
Find Truck Service & Stops

Truck GPS Route

For the second,
second third,
third
and fourth marking
periods “A’s” earn
$10 and “B’s” earn
$5.
Special needs and
home-schooled
children are also
eligible.

Scan and submit paperwork

BigRoad Free Trucker

Questions? Contact
Dave Ruiz at ext.
1119.

One hundred and twenty-eight boys and girls
received a total of $13,145 for “A’s” and
“B’s” earned during the first marking period
of 2016.

