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CHAIRMAN’S MESSAGE:
STEVE SHELLENBERGER

I

t gives me great pleasure to send you this issue of the Shellenberger
Family of Companies newsletter. Although the newsletter format is
limited in the amount of in-depth information we can include, I
believe it gives a glimpse of the efforts that we are making toward
achieving our mission … to provide reliable transportation services that
exceed our customers’ expectations, and to earn and keep our
customers’ loyalty.
As you read this newsletter you will learn that teams of employees are
working together to develop a systematic way to capture drivers’
perspectives on our company and industry. The team’s efforts have led
to the creation of a survey that many of you have completed and
returned. On page three, Patrick Heenan, V. P. of Operations, describes
several priority areas in which we have created, and begun to implement,
strategies that reflect the ideas and concerns that drivers shared on the
first surveys. These strategies will increase our effectiveness in serving
our customers.
On page seven, you will read about the culture of team work and the
(Continued on page 6)
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PRESIDENT’S MESSAGE:
DAVID LYNCH

T

he second quarter of 2016 reflected an increase in our
truckload/van business that is operated and managed out of
York PA. We remain focused on the long-term relationships that
we have established while providing service to many different
industries including food, beverage, pharmaceutical and other
household goods.

MISSION
The Shellenberger Family of
Companies is dedicated to
providing reliable
transportation services that
exceed our customers’
expectations. By delivering
for tomorrow’s
needs...today, our team of
talented drivers and support
staff is committed to
earning and keeping the
loyalty of satisfied
customers throughout the
Northeastern United States.

Steve Shellenberger,

This focus led the Board to challenge key management to analyze and
evaluate any and all customer service failures and to construct a plan
to address areas that require improvement, including

•
•
•
David Lynch, President

Upgrading the fleet of tractors and trailers to minimize equipment
failures and to attract and retain good drivers,
Improving how we track trailers in order to reduce shortages that
inconvenience our customers,
Improving communication between customers and customer
service employees, including revising the job description and
responsibilities of customer service employees,
(Continued on page 3)
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SHELLY TRUCK DRIVING SCHOOL:

BY THE NUMBERS
JEFFREY SHELLENBERGER

D

id you know that you and your friends can see what it’s like to drive a truck by renting
time on our Transmaster Plus Driving Simulator? It is an easy and safe way for people
without a CDL A license to test drive a professional truck driving career.

The Shelly Truck Driving School provides everything from classroom instruction and
supervised time behind the wheel to CDL testing and job placement.

4 weeks of classroom and hands-on training.
160 hours of supervised instruction
9 students per class average
75+ years of total driving experience held by 3 full-time and 1 part-time instructor
90% job placement after graduation
844844-743743-5591 is the number to call for more information

Jeﬀrey Shellenberger, President
Shelly Truck Driving School

RECRUITING AND RETENTION
ANNUAL RECRUITING CONTEST
10 PRIZES WILL BE AWARDED!
KENDRA NEALON

S

tart your engines!
The Annual Recruiting Contest resets on Sunday September 11! ALL Shellenberger Family Company drivers are eligible to
participate in this contest.

These are the rules:

•
•
•
•
•
•

One raffle ticket will be awarded each time a current driver refers a driver who meets ALL of the company’s hiring criteria.
The referring driver’s name MUST be written on the recruit’s original application.
The referring driver and the recruit MUST be actively employed at the time of the drawing.
The recruit MUST have at least one year of verifiable recent tractor-trailer experience.
The drawing will take place at the 2017 company picnic.
Prizes will be awarded as follows

•

First - $200

●

Fourth - $75

•

Second - $125

●

Fifth through tenth - $50

•

Third - $100
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OPERATIONS:

YOUR FEEDBACK MATTERS
(Continued from page 1)

PATRICK HEENAN
•
•

Improving communication between customer service and
fleet managers, and
Remaining committed to a 1:00 meeting of customer
service, sales executives, operations, recruiting and
maintenance personnel every day in order to ensure that
our customers’ and drivers’ needs are made a priority.

Management remains dedicated to upgrading the tractor
fleet. Twenty-five tractors have been replaced since the
beginning of the year. By September, we will replace another
ten tractors, and ten more will be replaced by year’s end.
Year-to-date there have been 70 trailers purchased and added
to the fleet. We expect to purchase another 30 before 2017.

A

s you know, Recruiting
& Retention and
Management are
working to implement
a survey program to collect
driver feedback. Our industry
depends on survey responses
because opportunities to meet
face-to-face with drivers on a
daily, weekly or even monthly
basis are complicated by
conflicting schedules.

Our ability to provide a high level of service to customers is
directly related to our successful management of our trailer
pool. As a result, fleet managers and top management will
focus on tracking trailers every day. The efficient use of trailers
is directly related to the commitment by every employee that
touches a trailer in a 24-hour period.

Drivers who completed our first
set of surveys mentioned the
need for improved
communication, opportunities
for additional training, and the
condition of our fleet of trailers
most often.
Patrick Heenan, Vice President of

In the end, communication is a key to success. Management
will continue to review all aspects of communication between
employees and customers. We recognize that our ability to
sustain growth is directly related to our pledge to providing
timely service to our customers.

Operations
Trailers: The first surveys reveal
that we must address the age
and condition of our trailers. After numerous discussions, we have
begun to pull the ’98 and ’99 series trailers from our fleet. We are
in the process of purchasing 100 NEW trailers by the end of 2016.

We remain committed to our LTL division, which operates out
of Reading, PA. Our focus will continue on picking up
customer freight within 100 miles of Reading and being able
to deliver to all 48 continental states. This division will
continue their search for additional sales representation within
their current target markets.
During the first quarter of 2016, the S&H Bulk Division
successfully completed its move to Manchester, MD. The
overall management of this division transitioned to Paul Folk
during July and August of 2016.
With Dave Curran’s leadership, the S&H Transport Division
continues to experience success in the brokerage area. Dave
manages the brokerage operation out of York as well as
St. Petersburg, FL. Management will provide additional
resources to this division in order to achieve our goal of
realizing its significant growth over the next few years.
We continue to grow the pool of drivers operating out of
St. Petersburg, FL. The majority of these drivers service longtime customers managed out of York, PA. We recognize that
there is a lot of potential for growth in Florida, and we will
focus our efforts on providing the resources that are necessary
to grow this division.

We are also working diligently to make sure that you are given
accurate information about a trailer’s location before you are sent
to pick up the trailer. Please continue to provide feedback on
trailers. I can’t stress enough how valuable your ideas are.
Communication: Initial surveys show that we need to improve
communication between the driver, maintenance, and operations.
In response, a group of drivers is testing a new form on PeopleNet.
Their feedback will be used to refine the form if needed, and then
the final version will be shared with all drivers.
Training: The opportunity for additional training was mentioned
frequently on the first surveys. If you believe that you would benefit
from additional training, please let your fleet manager know.
Training on PeopleNet, trip planning, sliding tandems, etc. is
available to you at no charge.
We are continuously adding newer drivers to our company and to
the industry as a whole through our Shelly Truck Driving School and
the efforts of our experienced company trainers. Talk with your fleet
manager for information about these two programs.
Your voice and opinions are important. We hope that you will
respond when you are asked to complete the October survey.
Thank you again for working with us as a team and for providing the
feedback that we need to be successful! We can and will make
improvements, if we receive your thoughtful feedback.
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Meet Our Drivers - the secret to our success

E

D MAYBERRY - GRANITE TRANSPORTATION will celebrate his second year with
Granite on September 22. Becoming a professional truck driver was Ed’s boyhood
dream. He encountered a few roadblocks along the way to achieving that dream, but
eventually enrolled in the Shelly Truck Driving School, and is grateful to the School’s
instructors. He learned something different about driving a truck from each of them
and adds, “I keep their words in mind. Their knowledge has been a help to me every day.”
Ed believes that successful professional truck drivers are patient and alert. Those traits are
“important because sometimes the day doesn’t unfold the way you thought it would.” There
isn’t a typical day for Ed. The hours that he drives change depending on when he picks up
and where he’s hauling. He describes it as being almost like piece work, with shifts that
revolve from 1st to 2nd to 3rd depending on when he hits his 10 hours. Ed takes healthy food
with him each week so that he doesn’t have to rely on fast food at odd hours.
Driving a truck gives Ed a chance to travel. He’s away most of the week in Maine, New
Hampshire, Connecticut, and Massachusetts hauling foam cups and trays for Dart, cat food
or laundry detergent for Church & Dwight, water, Pepsi, Coke, and other merchandise to CVS
or Rite Aid. “I drive where dispatcher George Albright asks me to go and do my own unloads
about 25% of the time.”

J

In his spare time, Ed Mayberry enjoys the freedom
of the road while riding his Harley Davidson.

AMES HILTON - S&H EXPRESS describes his dad as a hard-working truck driver who worked with his
hands for his entire life. James followed in his dad’s footsteps with a 20-year career repairing cars
before deciding to become a professional truck driver.

James drives a dedicated route from Lancaster to Breinigsville, PA three times a day doing drop and
hooks for The Kellogg Company. He enjoys being by himself on the road and being home every night with
his family.
If you are considering a career as a truck driver, James suggests spending time getting a understanding of
the long hours that are involved at the beginning of a driving career. “The job is very demanding until you
get some experience under your belt. You lose a lot of time with family.” When he started, James was on
the road three months at a time and decided that he missed too much of his son’s and daughter’s growing
up. One day when James’ daughter asked him if he was headed out on the road again James’s heart
broke. That led him to his current dedicated route, which works very well for him and his family.

James Hilton has a strong work
ethic thanks to his dad.

J

James likes to spend time with family when he’s not driving. And, he likes to tinker with cars. When James
wanted a first car, his dad told him “if you want it you gotta fix it.” In keeping with that, James is currently
restoring an old Camaro.

ERRY JOHNSON - S&H BULK TRANSPORT drives through the night. By 8:00 am he’s home playing with his four Labrador Retrievers.
He’s always liked dogs and growing up he had a German Shepherd that lost a leg in a trap.

Jerry admits that he’s spoiled the five-year-old black Lab brother and sister and seven-year-old
yellow Lab sisters, and that it’s his doing and not his wife’s. “I would take the dogs along in the
truck if the regulations allowed it,” he admits.

When Jerry was a child, his parents were in the service and Jerry spent much of his childhood in
West Virginia with his grandfather who hauled produce. That’s where Jerry learned about truck
driving as a career. He enjoys the dry-bulk business and right now he’s hauling two loads a night for
concrete flooring in a 1,000,000 sq. ft. warehouse that’s under construction.
Jerry’s advice to people who think they would like to be professional truck drivers is to relax
whenever possible. He says that he doesn’t stress out about anything anymore. Jerry’s seen a lot of
good - and bad - driving over the years. “It’s not as safe out there on the road as it used to be.
People don’t seem to have the common sense that they used to,” he says, adding that “even truck
drivers don’t seem to be as well trained as they used to be so you have to watch out for everyone.”

Three of Jerry Johnson’s four Labrador
Retrievers look for fun in his backyard.
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M

ITCH SNYDER, MECHANIC - LANDIS EXPRESS, begins each day by reading over drivers’
vehicle inspection reports. He identifies the easiest trailer and tractor fixes - those that
will take only 10 or 20 minutes to complete - and gets them out of the way first. “By
taking care of lights and tires and similar repairs, we can get the greatest number of
drivers back on the road quickly. That’s a priority,” he explains.

DRIVER TESTS PNEUMATIC
HATCH

A

n automated pneumatic
tanker hatch,
manufactured by Pivotal
Edge, was installed this
past spring on the truck driven by
S&H Bulk Transport Owner
Operator, Phil Miller.

Mitch spends time in the middle of the day completing more
difficult and complicated repairs and preparing for the rush of
drivers returning at the end of the day. Then he will again sort
out the quick fixes so that he can get those out of the way
and get a jump on the next day’s work.
Mitch is a recent addition to the staff at Landis. He’s known
Lil and some of the other employees and drivers many years
though, because he repaired trailers and tractors as a vendor
for Landis. Mitch’s dad repaired trucks and he describes
himself as self-taught, adding, “I’ve been doing this for a long,
long time.”

The hatch cover is controlled
from the ground, which
decreases loading turnaround
time and minimizes the risk of
driver injuries due to slips and
falls, especially in rainy or icy
weather.

A

L LEWIS - HF CAMPBELL TRANSPORTATION has a
positive attitude, and if a driver trainee assigned to
him doesn’t already have a positive attitude, he
advises that person to get one and keep to it. Al
believes that trait is important for a successful
professional truck driver’s career.

S&H BULK TRANSPORT

Mitch Snyder ‘s hobby is collecting,
restoring, riding and racing vintage
Japanese motorcycles.

During Al’s 18 years on the road, he’s driven close to
2,000,000 miles. He is away from home all week, hauling
bananas from Philadelphia, PA to Harrisburg, PA and from Wilmington, DE to Lancaster, NY. “I’m
busy all day and I like that,” Al says. He tries to stay healthy by walking during the week and by
taking food with him in the truck, which he’s equipped with a microwave and refrigerator.

Miller, who has been driving for
36 years and hauls three loads
per day, says that while other
automated hatches raise and
lower, the pneumatic action of
the Pivotal Edge hatch “blows
debris clear of the gasket and
that is a big plus.”

In his spare time, Al enjoys wood-working and taking care of his home and lawn. He’s a Buffalo Bills,
NY Yankees, Boston Celtics, and Syracuse Orange fan, but family is most important to Al and his
wife, Ruth. They cherish time spent with family,
especially with their nine grandchildren.
With a special shout-out to Momma Bear, Mike, Patrick,
and Sharon, Al wants to let people who are considering
working for the Shellenberger Family of Companies
know how nicely he’s been treated. “Everyone that I
work with is helpful and kind, he explains, “The people
in York have helped me in a pinch. They are just nice.”
Al and Ruth Lewis toured
Frankenstein’s Castle while visiting
family in Germany.

FRIDAY NIGHT MIXERS BOWLING LEAGUE

Third place team for 2015-2016 (from left):
Beth Booth, Oﬃce Manager, S&H Express,
Bill Siegler, Driver, S&H Express, and
teammates George Tourkodimi and Preston
Karr.

Phil Miller can load inside the tunnel
with the automated hatch “so the
cement stays dry instead of clumping
when it rains.” While he likes the
hatch, Miller says it “could make you
lazy though, because you don’t have
to climb up and down all day.”
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SAFETY:

DID YOU KNOW?
MATT CAMPBELL

SURVEYS! SURVEYS!
SURVEYS!
KENDRA NEALON

S

lip and fall injuries make up the majority of our
company’s Workers Compensation claims. We are not
alone. Nationally, slip and fall accidents account for

•
•
•
•
•

approximately 8.9 million emergency and/or
urgent care visits,
17% of all disabling occupational injuries,
the loss of 95 million workdays per year,
an average of 11 days away from work per
person/injury, and
an average cost to employers of $20,000 per
incident.

With colder weather on the way, there is increased potential for
slip and fall hazards due to snow, ice, and freezing rain.
However, preventing slip and fall injuries must be part of your
year-round daily work responsibilities.
Here is a brief list of measures that you can take throughout
the year to help prevent slip and fall accidents:

•
•
•
•

Always wear appropriate shoes or boots.
Always use handrails where provided.
Always be aware of the surfaces you are walking
on – scan for obstacles, loose gravel, pot holes
and uneven surfaces.
Always visually inspect surfaces first, before
exiting your tractor, to avoid an obstacle or hole.

Workers Compensation claims are costly, can take you away
from work and the personal activities that you enjoy, and
increase the cost of the Company’s insurance liability coverage.

I

know. I sound like a broken record by now and you are
asking yourself, is she talking about surveys again?

As Patrick mentioned in his column on page 3, we have been
working hard to create a Survey Program that satisfies our need
for constructive feedback and your need to be able to give us
feedback efficiently.
Achieving a balance between wanting feedback and being able to
respond with an improvement plan after reviewing responses is
important to us. After all, if we can’t follow through with a wellthought-out plan, then what’s the point? Right?
Now that we have been through the process of tabulating and
discussing responses to two surveys, we have decided that we may
have gone out of the gate a bit too fast by asking you to complete a
survey every month.
So, we have decided to switch to a quarterly survey. This switch will
ensure that the survey program is worth the time and effort that
you, and we, are putting into it.
Going forward, you will be notified when it’s time to complete the
survey, and you will have an entire month to complete it.
Surveys are scheduled for January,
January April,
April July and October.
October
The next survey will be completed in October 2016.
2016
You’re asking what to do if you have concerns or suggestions
before October? Follow normal procedure - contact your Fleet
Manager/Dispatcher, the Maintenance Department, or Payroll. Give
them the opportunity to address your concerns and to resolve them
in a timely manner.

Working safely and always being aware of your surroundings
can help dramatically reduce slip and fall injuries.

If you are not satisfied after speaking with them, please call Patrick,
call me, or any other member of the Recruiting & Retention team at
any time. We want to help!

Thanks for doing your part!

Thank you again for everything that you do for our companies.

CHAIRMAN’S MESSAGE
(Continued from page 1)

family atmosphere that generates tremendous customer loyalty at Landis Express. Their on time...every time tag line continually
challenges them to consider their customers.
Sometimes I get lost in the numbers associated with growing our company and lose sight of the wonderful people who are working
together to meet our customers’ needs. The profiles, photos, and quotes found in this newsletter bring me back to who and what is
really important: the people who drive our trucks, answer the phones, make repairs, and pay attention to countless details in order to
earn and keep our customers’ loyalty. Thank you to each and every one of you.
I hope that you will enjoy reading this issue of the newsletter and welcome your feedback.
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P. O. Box 20219
400 Mulberry Street
York, PA 17403-1362
Phone: 717-848-5015
Fax: 717-854-6060
www.sandhexpress.com

“May you and your company continue to be
blessed for your giving to others!”

WELLNESS

Is your BRAIN physically fit?

Michele and Al Hunsiker

Beth Booth

A

F

career in truck driving can have a negative impact on a
driver’s physical health. It is also a career that, without
regular exercise and healthful eating, can affect mental
health. The National Institute of Mental Health reports that
14.8 million Americans, (6.7% of adults) suffer from depression and
that for Americans ages 15 to 44, depression is a leading cause of
disability.

rom Guatemala to
Ghana, York to
Lancaster, we
strive to make a
difference. This is a partial
list of charities that
recently received support
from our companies:

Studies show a strong relationship between the health of the body
and the health of the brain. Exercise stimulates complex processes
inside the brain that can deter depression, help you stay calm and
keep your mind sharp.

Aldersgate Missions
ALS Association
American Cancer Society
American Heart Assoc.
Byrnes Health Education
Christ’s Home
Cultural Alliance of York

Consider these reasons to start, renew, or continue regular exercise
at home and on the road:

•

Disabled American Veterans

HOPE Ministries
Hunt of a Lifetime
Make-A-Wish
S. Wilson Pollock Center

Michele and Al Hunsiker (daughter and
son-in-law of Beth Booth, S&H Express)
are thankful for the gift they received
from S&H Express to support their work
with children in Guatemala.

•
•

Exercise increases the amount of two important
neurotransmitters that inhibit depression.
Exercise helps regulate the body’s response to stress and helps
keep you more calm under pressure.
Exercise slows the brain’s aging process by increasing brain
volume, which leads to improved memory.

