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our hard work resulted in a very good first quarter. Even
more impressive is that we did it despite losing one and
one-half days’ revenue during the March snowstorm.
Thank you! Since our winter newsletter…

Jordan Kolb has been promoted to Executive Vice
President, where he will direct the efforts of Transport,
Customer Service and Sales for all companies. He will also
lead Operations. Jordan's new role removes a variety of
challenges from my plate and I am grateful for his help.
Rob Heilman has resigned as Vice President/Sales largely
due to his commute from NC where his family resides. We
all thank Rob for his years of service and wish him and his
family all the best.
Logan Reed has been promoted to Director/Sales. I am
pleased that Logan will now lead our sales program and
blessed that we have a hard working, focused, and
dedicated employee in Logan. Logan’s past experience
within S&H allows him to see projects from start to finish
making sure every “i” is dotted and every “t” crossed. I am
confident that our sales department will not miss a beat
with Logan taking lead.

Steve Shellenberger,
President and CEO, with Cooper

(Continued on page 3)

EXECUTIVE VICE
PRESIDENT’S MESSAGE

MISSION

T

The Shellenberger Family of
Companies is dedicated to
providing reliable transportation
services that exceed our customers’
expectations.

he time for change is NOW...embrace it!

Spring is a time of new beginnings. Rising temperatures
and blooming flowers are two changes that come to
mind immediately when we think of spring. At the
Shellenberger Family of Companies, we are experiencing our
own spring.

By delivering for tomorrow’s
needs...today, our team of talented
drivers and support staff
is committed to earning and
keeping the loyalty of satisfied
customers throughout the
Northeastern United States.

Changes that are underway will touch all aspects of our
company and are designed to focus on growth and service.
What changes are we making?
• Sales is looking for the most ideal freight for our network.
• Dispatchers are focused on backhauling ALL loads.
Jordan Kolb
Executive Vice President

(Continued on page 2)
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SHELLY TRUCK DRIVING SCHOOL:

A N U N P L A N N E D M E E T I N G PAY S O F F FO R T H E S C H O O L
JEFFREY SHELLENBERGER

I

am very pleased to introduce Dominick Grossi,
Grossi who accepted the position of Executive Director
of the Shelly Truck Driving School earlier this spring.

Dave Paullin and I met Dominick during a break at the Commercial Vehicle Training Association
(CVTA) Conference in February. We were immediately impressed with the scope of his experience
and with his commitment to providing quality training for professional truck drivers.
Dominick has been employed in our industry since 1979. Most recently, he was Training Supervisor
and then Director of Education at All State Career in Baltimore, MD. During his 20 years at All State
Career, Dominick gained valuable experience in all aspects of preparing women and men for
careers as professional truck drivers.
When we met at the CVTA conference, Dominick told me that he hangs his hat on quality training. I
believe you will see the Shelly Truck Driving School move toward instituting instructional standards
that are consistent with those established by the Professional Truck Driver Institute (PTDI).
Dominick will carry out a new vision of the Shelly Truck Driving School that includes creating a more
interactive instructional model for students, providing opportunities for instructors to become
Master Instructor certified, and increasing enrollment.
Dominick and his wife live in Street, MD. In addition to spending time with their two grown children,
he enjoys vegetable gardening, hunting, fishing, and buying and selling cast-iron antiques. If you
haven’t already met Dominick, I hope that you will stop by the School to welcome him.

Jeﬀrey Shellenberger, President
Shelly Truck Driving School

Executive Vice President’s Message... Continued from page 1
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Customer service is scheduling appointments farther out for better planning.
Billing is confirming and recording all of our rates.
Drivers are being trained on PeopleNet, specifically workflow.
Maintenance is evaluating our equipment and determining what needs to be fixed or replaced.
Transport is restructuring to emphasize customer development.
Recruiting is modifying job searches to fill the most-needed positions first.
Safety is utilizing our current technology to better monitor and prevent accidents/violations.
IT is preparing to upgrade all forms of transportation software.

Attempting change or, trying to change is the easy part. The challenge that lies ahead is embracing and implementing the change. So
now, the question isn’t what changes are we making, it’s HOW and WHY are we changing.
The WHY is easy—to be the best transportation/trucking/logistics company in Central PA. Then to be the best in all of PA, all of the
northeast, and finally, the USA!
HOW will we do it? The quick answer is that we will do it together. As a team, we will work harder, communicate better, and outsmart the
competition. This will not be easy, and we will make mistakes along the way. But, together we can make it happen. Every morning when I
wake up, I tell myself to take one step in the right direction and convince someone else to take that step with me. If you haven’t already,
I ask that you start taking that step with me each and every day. Together we can accomplish anything, one step at a time.
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SAFETY-

I T ’ S T H E WAY W E DO
BUSINESS

Q U A R T E R LY S A F E T Y
MEETINGS

MATT CAMPBELL

O

ur owner and president, Mr. Shellenberger is
focused on creating a stronger culture of safety
across every division of our company.

In trucking, a strong safety culture is a combination of driver,
support staff and management attitudes, skills and
behaviors—all related to safety and all important to everyone
in the company. It’s the way we conduct business on the
road, in the shop and our offices, in our yard and our
customers’ yards.

T

he first quarterly safety meeting of 2017 was offered to
drivers 14 times during the month of April. Director of
Recruiting and Retention Kendra Nealon and Director of
Safety Matt Campbell provided instruction on PeopleNet,
eLogs, DVIRs, and GeoFence technology.
Staff, including managers, customer service, and maintenance
personnel, received the same training.

The presence or absence of a strong culture of safety can
make or break a trucking company. Here are a few changes
that our company is making to establish safety as a priority:

•

•

•

Executive VP Jordan Kolb has assembled a team of
representatives from Operations, Customer Service,
Safety, Recruiting, Maintenance, and Administration to
examine every aspect of our operations and procedures.
This team is guided by drivers’ suggestions and their
responses to our quarterly anonymous surveys.
Going forward, safety meetings will be held quarterly.
This schedule will provide increased opportunities for
drivers and staff to share ideas and information and to
discuss new policies and programs.
Driver managers, the customer service team, and
maintenance personnel will receive and understand the
information presented at the quarterly safety meetings
so that everyone is aware of changes.

Executive Director Jordan Kolb responds to a
driver during the April 21st safety meeting.

Many drivers email, phone or stop by the Safety Office to
make suggestions after receiving a fleet message about an
issue, weather event, or reminder about safe operations.
Thank you. Your input shapes our policies and procedures.
One aspect of our culture that is already in place - and has
been from day one - is FAMILY. Please make safe operation
your major focus of every trip. Your attention to safety will
help ensure that you return home to your family.

President’s Message … Continued from page 1
•
•
•

New trucks are on their way. We’ve promised them and I’m pleased to share with you that we will add 40 to our fleet this year and
more than 100 trailers.
After an absence that was far too long, Dave Paullin is back with our companies. He is concentrating his efforts on Recruiting and
Retention and developing new business. You can learn more about Dave by reading his guest column on page 7 of this newsletter.
Last month, Jeff made significant changes in leadership and staffing of the Shelly Truck Driving School. Executive Director Dominick
Grossi has ambitious plans for the School and, he has the experience and energy to put those plans in place. Increasing the
number of trainers is a priority. You will see the School move to a higher level of quality instruction under Dominick’s leadership.
Additional information about the STDS can be found on page 2. Thank you to Dom for joining our family of companies.

I hope you will join me in keeping Tina Bailey in your prayers, she is recovering but still has a way to go. To each and every one of you,
you have my thanks for your help and good work every day and ask that together all of us strive to do our Best Every Day.

THE SHELLENBERGER FAMILY OF COMPANIES

Our drivers talk about safety...

R

odolfo Rivera, Granite Transportation,
Transportation has driven at least 1M miles in
the 11 years that he’s been with Granite. He thinks about safety a lot
and is comfortable using the new technologies that our companies—
and the trucking industry in general—are implementing to increase
driver-safety.

Even so, Rodolfo credits practicing common-sense habits for helping him
maintain a safe-driving record. “It’s the little things that can really make a
difference. The pre-trip inspection is a chance to catch something small and fix
it instead of it growing into a big, maybe expensive, time-consuming problem
out on the road,” he says.
Rodolfo also believes that good mental habits have an impact on safety. He
explains, “I try to think ahead to predict what the 4-wheelers might do so that
I’m prepared for everything.” His advice for new drivers is to practice being
patient and to be aware of what’s in front, in back and on the sides of the truck
at all times.
Rodolfo’s day typically beings between 8 and 11 in the morning and he is
usually home by 9 pm. Because he has a young family, Rodolfo appreciates his
Fleet Manager’s careful planning. That planning and the company’s flexibility
mean that Rodolfo can help get his youngest two children off to school in the
mornings. “Spending time with my little ones now, is really important to me. I
won’t have the chance when they are older.”

Jim Myers, S&H Express, says that people
who want to be truck drivers should make
sure their families know up front that the
work schedule can be unpredictable.

Rodolfo Rivera, shown here with his wife, Patricia,
and their children Jayden and Wendy, urges other
truck drivers to “think like a professional.”

O

ne thing that Jim Myers, S&H Express,
Express does a bit differently from many
other drivers is that he plans his day to avoid rush hour and other
times when traffic along a route is heavy. That means he may leave
with a load at 3 am and arrive at a customer before his scheduled
time. When that happens, he takes a nap, drops the load and heads out again.
Jim doesn’t like stress, and this routine means that he doesn’t have the stress
of driving in high volume traffic when the likelihood of accidents is higher.
Jim didn’t start out thinking that he’d become a truck driver. He tried a few
different types of jobs and discovered that he didn’t like working inside and
didn’t like doing the same thing day after day. He applied for and got a Class A
license in California many years ago, but had very little opportunity to use it.
Even so, one day he saw an ad for truck drivers and applied. “Steve
Steve
Shellenberger came out of the office and asked if I could do the job and he gave
me a chance. That was in 1992 and I’ve been driving for the company ever
since,” he says.

Jim believes that people who think that driving a truck might be a good fit for
them need to be sure that they are ready for a totally different type of job, one
where the hours vary and the locations vary. They also need to be sure that they
have the full support and understanding of their spouse or partner. “Getting up
in the middle of the night to go to work and having an unpredictable schedule
can really strain a relationship,” he explains. Jim’s wife understands his schedule, and he is grateful.
Truck driving comes with pluses and minuses. Jim likes being on his own, making his own decisions throughout the day. But, he’s
frustrated by other people’s thoughtless actions. Sometimes those occur on the road, however he says that they can also happen in our
own yards when co-workers do the minimum instead of helping each other out. For example, he says that if everyone “thought about
what the next guy picking up a trailer might need, things would go a lot more smoothly.”
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S

tephen Phillips,
Phillips Landis Express,
Express focuses 110% of his attention on
driving. Because he’s been a truck driver for 23 years, he’s
witnessed many changes in the industry and in people’s driving
habits. Because he’s seen situations on the road that have made
him shake his head, Stephen’s advice to drivers who are beginning a truck
driving career is to stay focused on the road—other drivers probably aren’t
paying attention.
Stephen recognizes that other people on the road might not be concerned
or even care about what they or other drivers are doing. Stephen’s focus is
what has helped him avoid preventable accidents.

“Stay focused. Try to
anticipate what the
vehicles that you share
the road with are
going to do.”
Stephen Phillips, Landis Express

Stephen says that if you are
considering driving a truck, you
need to know that it is more than
just sitting by a steering wheel. It
isn’t a career that is right for
everyone. A person either can or
cannot stay alert for the length of
time necessary to be a truck
driver. “Whatever you call it—
focus, attention span, alertness—
that trait is something that can’t
be taught,” explains Stephen.

J

anssen Weaver is a recent graduate of the
Shelly Truck Driving School and has been
driving for S&H Express for 7 months.

He tells other new drivers to use their
mirrors! “I make sure that I can see around the
truck at all times,” he says.
Janssen, shown below with Gabrielle Wotring and
son Leo, was honored to have the opportunity to
participate in the 2017 Make-A-Wish Truck Convoy
for Wishes, which was held in Gettysburg.

Stephen doesn’t spend a lot of
time at the terminal in Reading.
He picks up on Sundays and returns on Friday nights. He doesn’t have a
lot of time to spend with his wife and two teenage children, but they
understand his schedule. That kind of support can make or break a truck
driver’s career.

R

ichard Swartz, Owner Operator, G. L. Day Transportation Services,
Services which is
affiliated with S&H Express, began hauling livestock on his family’s farm when
he was 16. Since then, he’s hauled milk, driven trucks in the military, worked
for a few other trucking companies, and in 1995, bought his own truck. Even
after 50 years of driving Richard says that he learns something new every day. He
explains, “I learn from things that go wrong as well as from things that turn out right.”
Richard would explain that he is a successful truck driver because he has always liked to
work, that he likes to be busy. He believes that people thinking about driving a truck
need to figure out if that’s really something they want to do. “If you think you’re going to
make lots of money with only a little effort, think again,” he says.
Richard attributes his success, in part, to his willingness to get things done. Also, he has
a supportive family. “You just have to have somebody at home who can shoulder
responsibility and who understands the demands and unpredictability of the job,” he
says. He readily admits to having missed a lot of his two sons’ childhood.

Richard Swartz, Owner Operator for
G. L. Day, has driven in every state in
the contiguous United States.

An Owner Operator is in business for themselves and, in trucking, that means accepting
the fact that there is a lot of competition out there. Customers are realizing that truckers
need them more than they need truckers because there are so many companies ready
to step in. “It’s so important to treat people right, to take care of what needs taking care
of even when it’s something I don’t want to do or don’t think is really my responsibility,”
he says. Richard reminds himself that he represents the company and that many times,
his is the face the customer associates with the company.
Like many other drivers with safe driving records, Richard stresses always being aware
of what’s going on around the truck. He says that paying close attention and anticipating
what might happen next is very important in preventing accidents.

THE SHELLENBERGER FAMILY OF COMPANIES

MAINTENANCE

SAFET Y IS EVERYONE’S RESPONSIBILIT Y
ERIC EVANS

S

afety isn’t just important for drivers. It is important for everyone at our company, and the
maintenance department strives to provide a safe work environment for all employees. For
example, we keep our yards cleared of ice, snow and trash to help prevent falls. We
monitor and maintain our equipment to help prevent accidents. We provide a safe work
environment inside our offices and in our truck and trailer shops.
As in other divisions of our company, safety is everyone’s responsibility in the trailer shop. Kirby
Simpson,
Simpson Trailer Maintenance Manager, has worked at S&H Express for 12 years. When he talks
with new drivers, shop personnel, and anyone else who may stop by the shop, he is very clear about
the need to think and act safely. Kirby and other members of the maintenance staff consistently
enforce safety requirements. A few rules stand out and they apply to everyone in our company:
Absolutely no one is to attempt to speak with or interrupt a mechanic while he is doing tire work.
Every new driver learns this during orientation. Anyone else who is in the shop for any reason also
needs to understand that they must wait until the jack has been pulled out from under the truck
before speaking to a mechanic. Distractions can easily lead to mistakes and mistakes can be
deadly. Kirby gives this example, “If you are tightening lug nuts and you get distracted and forget to
tighten one, a wheel could fly off on the road. Think about the damage that can do. We don’t allow
anyone to talk to a mechanic who’s working on a tire.”

Eric Evans, Vice President,

Director of Maintenance
Wear safety equipment.
equipment Our company issues safety glasses and shields and we insist that
mechanics wear them. “Working in a trailer shop means you will be around drilling and grinding,
welding and cutting. A die grinder spins at 2200 rpms. If it has a defect or breaks, the blade will fly through the air quicker than the eye
can see it. You don’t have time to duck out of the way,” explains Kirby.
Help each other out. In the trailer shop, if someone forgets to wear safety glasses, his co-workers are expected to remind him. Kirby
describes good safety habits as “mostly common sense,” and adds, “We all know that everyone forgets from time to time. If someone
does something unsafe and you see it, talk to that person. We have to watch out for each other’s safety as well as our own.”
If you see something that looks unsafe, or if you notice that someone is distracted and has forgotten a safety requirement, please
speak up. You could save a life.

Driver Trainer,
Edwin Ramos, waits
for the start of the
2017 Make-A-Wish
Truck Convoy for
Wishes.

Trailer Maintenance Manager Kirby
Simpson asks his team to speak up about
safety. It could save a life.

VOLUME 12, ISSUE 1

Page 7

GUEST COLUMN

IT’S ALL ABOUT THE PEOPLE
DAVE PAULLIN

O

ur industry is one of the few that offers high-paying entry-level jobs that have the potential for lucrative pay with hard work.
That’s a message I share with people who are considering driving a truck as a career. I know this first-hand because trucking
has provided a livelihood for generations of my family beginning in 1924 with the Ohiobased Paullin Milk Cartage Company’s one horse-drawn wagon.

Today, Paullin grandchildren, great-grandchildren, nieces, nephews, cousins, in-laws, out-laws, and
others work in the family business and for numerous other companies throughout the industry.
They are drivers, dispatchers, managers, salespeople and more. When I have the privilege of
talking with people who are exploring the trucking industry, I tell them to look for a company that is
staffed by people who will go the extra mile to help each other. Of course, I also describe our
equipment, wage-scale, and benefits. But, it’s really the people who make our companies a great
place to work.
Pam Groendyk and Dezi Greenawalt come to mind when I think about the successes I had years
ago. We worked together to establish and grow Granite Transportation. The team has grown since
then and now it includes many other colleagues who are respectful, helpful, informed, team
players. Those people—too numerous to name all of them here—will figure prominently in our
future successes.
I am proud of my decision to return here as Director of Business Development. I am confident that
by working together we can grow our team of drivers and expand our services to customers. I hope
you will join me in carrying out my motto - Don‘t Make a Statement Make a Difference.

“Trucking provides many paths to
success,” says Director of
Business Development
Dave Paullin

A

fter 20+ years of service, Beth Booth retired
on February 24.

Less than a month later, she moved to
Florida’s Gulf Coast where she is closer to her family,
the beach, palm trees, and plenty of sunshine.
Before Beth retired, we welcomed Adrianne Holmes,
and Beth spent several weeks training and
mentoring her. As Administrative Associate, Adrianne
handles insurance, tags, and OS&D.
We will always miss Beth and wish her the very best!

BETH
BOOTH
RETIRES!

400 Mulberry Street
P. O. Box 20219
York, PA 17402-0165
Phone: 717-848-5015
Fax: 717-854-6060
www.sandhexpress.com

The Scholarship and Report Card Programs
The Shellenberger Family of Companies newsletter is
published by S&H Express for its employees,
customers, vendors, and friends.
ADDRESS CHANGES may be directed to
Hollie Walkley
c/o S&H Express,
P. O. Box 20219,
York, PA, 17402-0165
or hwalkley@sandhexpress.com
Additional information about S&H Express and
affiliated companies may be found at

www.sandhexpress.com

T

he Shellenberger Family of Companies offers scholarships to children of
company employees. Students with “A” or “B” averages who plan to
attend a two or four-year post-secondary school are eligible. Applications
and transcripts must be received by July 31. Awards are made in
September. Students may apply for scholarships for a maximum of four years.
A student who has received a company scholarship in the past must submit a
transcript and letter stating their desire to re-apply.
The company awards an additional scholarship to the student with the highest
Fall semester GPA. Only students who received a Fall scholarship may apply.
Those students must submit their Fall transcript by January.
The Report Card Program is a long-standing employee benefit. Employees of the
Shellenberger Family of Companies may submit their children’s and/or
grandchildren’s report cards as they are received for each marking period.
Report cards must be received within four weeks of the date that they are
distributed to families.
families For the final marking period of the 2016/2017 school
year, an “A” is worth $10 and a “B” is worth $5.
Questions about either program may be directed to David Ruiz.

